Eastcote Cricket Club Selection Policy                                                                           [image: ]


Eastcote Cricket Clubs selection committee is made up of the following members:-

Director of Cricket, Director of Juniors, Players Representative, Saturday 1st XI Captain, Saturday 2nd XI Captain, Saturday 3rd XI Captain, Saturday 4th XI Captain, Sunday 1st XI Captain, Sunday 2ND XI Captain, MDL Captain.

Selection takes place at 8pm (Post Training) every Tuesday evening when there are games the following weekend, in the clubhouse.

Selection is decided based on several factors, availability, player performances, commitment to training, self-improvement, attitudes to teamwork, the club, punctuality, amongst others.
The selection committee will always try to be fair to all players while making decisions that are in the best interests of the Club and it’s future. 
Online Availability entered on club website - https://eastcotecc.hitscricket.com/ (Any access issues please contact Players Rep)
	Subject
	Description
	Responsibility

	
Selection Process
	
Players must update their availability online prior to 5pm on a Tuesday, to enable the selection committee to work from accurate availability.

Once the teams are selected, they are uploaded on the club website no later than midday Wednesday, this process will then send emails out to those selected.

If a player’s availability is unknown when the Selection Committee meeting begins, the player is not selected. If a player is late in updating their availability, and all of the teams are completely selected, they are to wait until there is a drop-out from within the initial team selections before they are considered. 

	
Players/
Juniors Parents


Captains



Players/ 
Junior Parents

	
Selection Acceptance
	
Players selected must respond to the selection emails as soon as it possible, to help to captains know they have seen this and are able to play.

If a player receives a selection email, and for any reason is unable to play, they can select that option from within the email, however they will also be expected to make contact with their captain to inform them of the reason for this. His contact information will be on the email.

 
	
Players/
Junior Parents


Players/ Junior Parents

	
Slate Payments
	
if a player has a valid reason for not being able to keep up with his slate payments, it is their responsibility to let their captain or Players Rep know, every effort will be made by ECC to accommodate those circumstances, and all information will remain confidential from that point on.

Any player that owes for more than 3 games may not be considered for selection unless they have discussed this with their captain or the Players Rep prior to that point.

	
Players/ Junior Parents




Selection Committee

	
Preparation/
Timekeeping
	
If a player knows they may not be able to make the meet time of a game in advance, they must inform the captain immediately. The captain has a right to not select the player if they are going to be late, however it is generally accepted as long as it has been mentioned in good time to the Captain and he is happy. If a player is to miss a meet time for any reason in the morning of the game he must make the captain aware as soon as that becomes apparent.

If a player turns up: later than the match start time, significantly later than the meet time without pre-warning, or without sufficient kit (cricket whites or equipment) then they are given one warning by the Selection Committee.

If this occurs once more during the season, the player maybe dropped down team(s) (e.g. from the 1’s to the 2’s) and will have to earn they’re place to go back up the sides

	
Players/ Junior Parents







Selection Committee



Selection Committee


	
Selection Grievance
	
First time, the Player can approach either the Captain, or the Players rep for a discussion on the reasonings behind the selection, However it would be suggested that the Player takes responsibility to look into his own recent performances, and judge those against those who have been selected above him in similar position in the team, and then consider if further clarification is needed. The player is expected to play without issues and prove why they should be playing at a higher level.


Second time, their view should be highlighted to Players Rep, and to no-one else, with appropriate reasoning. This is for Players Rep to raise at the next Selection Committee meeting. Again, the player is expected to play without issues, and prove why they should be playing at a higher level.

Third time, one of three things will happen.

·  1 - the player’s performances, attitude or commitment have not been good enough to warrant a place in a higher team, and they will be told that is the case by the Selection Committee, with backed-up reasoning.

·  2 - the higher team are performing well, so there isn’t a place available to be selected in. Unfortunately, this is sometimes the case, and the player must remain patient. 

· 3 - the player is right to make their case and a meeting will be arranged with the player, Players Rep, and another Member of the Cricket committee to come to an appropriate resolution.

	
Players/ Junior Parents








Players/ Junior Parents/ Players Rep





Players/ Junior Parents/ Selection Committee


	
Selection Refusal
	
If a player refuses to play in the team they are selected in due to belief they should be playing in a higher team, they will not be considered for selection in any higher side than that team, until they show respect to their fellow players, and the selection process as a whole by playing for that team the next time they are available.

	
Player/ Junior Parent
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